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Check-In + Review



Check-In

Persona�
� Spent 6 weeks abroa�
� Signed up for an art clas�
� Going well w/ Sali

Professiona�
� Experience you gained by hiring an attorney�
� Hired PT legal secretary in Richmond offic�
� See Revenue every Wednesday + Friday <----AWARENESS

Goals for the Da�
� Get a grasp on #s�
� Execution plan for projects

3



Quarter Review

� Exceeded goals in Jun�

� Coming off last event


Lessons Learned + Realizations

� Instability is the reason why July/August goals not me�

� “Work doesn’t love you back.�

� Part time assistant is neede�

� Need to have a plan to “turn it around” mentally + reach out on Voxe�

� In order to meet the firm goals, every team member must have clear 
expectations and there must be a process for checking in on expectations 
being met - and consequences if not.


Accomplishments
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Rock Reconciliation

5

Follow Employment Based Growth Plan (Soulmaz)- Not Completed1

Hire Attorney (Soulmaz)  - Done2

Hire Admin (Soulmaz)  - Done

4

3

Data sorted and centered (Soulmaz) - Not Complete�
� Time tracking�
� List for Keenan�
� KPI's reporting�
� Scorecard meetings except for revenue�
� Comfortable with Airtable 



Goal Review



2023 goals September - NovemberJune - August

revenue

USCIS

EOIR

EAD

$1,500,000 $211,301 $300,000 $100,000 $100,000 $100,000 $350,000

Not Enough 
Data

$29,000

$14,500

$7,250

$27,550 No Data No Data

No Data No Data

No Data No Data

$24,987

$2,800

Not Enough 
Data

Not Enough 
Data

$82,900 $64,231 $64,170

name GOAL

 ($ or #)

ACTUALS BROKEN DOWN BY MONTH GOALS BROKEN DOWN BY MONTH Q2 ACTUALS  BROKEN DOWN BY MONTH  GOALS BROKEN DOWN BY MONTH

march april mayjanuarydecember februaryaugustjulyjune novemberoctoberSeptember

QUARTERLY

GOAL


 ($ or #)

QUARTERLY

GOAL


 ($ or #)

QUARTERLY

GOAL


 ($ or #)

QUARTERLY

ACTUAL

 ($ or #)

NOTES

GOALS BROKEN DOWN BY MONTH

December - february march - may

vision deck planning RETREAT | 2023
Practice Area Breakdown 

by practice area
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by practice area

by practice area

by practice area

by practice area

by practice area

by practice area

by practice area

by practice area

 Taghavi Immigration Law

$600,000

Upcoming month to be calculated 
at the end of each month 

Need to redistribute  June-August $40,000 gap

^



vision deck  planning RETREAT | 2023

Q2 ACTUALS  BROKEN DOWN BY MONTH

octsep nov

GOAL

 ($ or #)

GOAL

NAME

GOALS BROKEN DOWN BY MONTH

september - november goals

Notes

 rocks

1
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revenue

by practice area

by practice area
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$300,000 $100,000 $100,000 $100,000

uscis $29,000

$14,500

$7,250

Convert or withdraw 120 EOIR cases by September 30th 
(Soulmaz)

Hire an EA  (Soulmaz)

dAILY reminders
� “Work doesn’t love me back.�

� All-in isn’t about time, but energy�

� What would $5M Soulmaz do?

Build KPI dashboard  (Marcelo)

eoir

ead

OTHER iMPORTANT INITIATIVES

� Implement deals/invoice/CRM board

� Spend one hour a week on closing project (Melissa)

� Fire Yalda 9/18 (putting myself first) 

� Restructure mother’s duties to Gusto, 401k, and health benefits

Strategies for when off track


� Vox Velocity Work 


� Journal

Upcoming month to be calculated 
at the end of each month
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Rocks



Rocks

Convert or withdraw 120 EOIR cases by September 30th (Soulmaz)1

2

2

3

33

4

1

Hire an EA  (Soulmaz)�
� Build plan for duties, responsibilities and expectations

10

Other Important Initiatives

Implement Deals/Invoice/CRM Board


Build KPI dashboard (Marcelo) 

Spend one hour a week on closing project (Melissa)

Fire Yalda 9/18 (putting myself first)

Restructure Mother’s duties to Gusto, 401k, and health benefits


