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revenue $2.3M
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$584,672

Workers Comp

Cases Opened  (PI)

Cases Opened  (WC)

personal Injury $176,115 $73,071 $335,487

$30,000$91,343 $31,343 $30,000
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$394,002 $71,392 $161,305 $161,305

name GOAL

 ($ or #)

Q1 ACTUALS BROKEN DOWN BY MONTH Q2 GOALS BROKEN DOWN BY MONTH Q2 ACTUALS  BROKEN DOWN BY MONTH Q4 GOALS BROKEN DOWN BY MONTH

October November DecemberAUGUSTJULY SEPTEMBERMarchFebruaryJanuary JUNEMAYAPRIL

QUARTERLY

GOAL


 ($ or #)

QUARTERLY

GOALS

 ($ or #)

QUARTERLY

GOALS

 ($ or #)

QUARTERLY

ACTUALS

 ($ or #)

NOTES

Q3 GOALS BROKEN DOWN BY MONTH

q3 q4

vision deck

Johnson & Alday

q2 planning RETREAT | 2024
Practice Area Breakdown 

by practice area

g
o

al
g

o
al

g
o

al

by practice area by practice area by practice area by practice area

$30,000$90,000 $30,000 $30,000

45 45

91331 9 99 9 99 927 27

$483,915 $161,305 $161,305 $161,305

$30,000$90,000 $30,000 $30,000

$483,915 $161,305 $161,305 $161,305

^April Actuals

� Goal is 20% increase in PI cases opened from 2023 

� 9 per month per WC was decided as reasonable 

� This was helpful for them to see that it is possible to get to $2.3 goal. 

� Revenue to date: $769,565

� They think they can conservatively close 50 PI cases the remainder of this year. Last years average revenue per PI case was $11,159, if that holds, then they will produce an additional $558k this year, which puts them at $1.3M. 

� Then, if they average 25k a month in WC between here and the end of the year, that’s $200K, which means they will easily hit $1.5M. 
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Q2 ACTUALS  BROKEN DOWN BY MONTH
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 ($ or #)
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Q2 GOALS BROKEN DOWN BY MONTH

q2 goals

important reminders

q2 rocks
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other Important initiatives

revenue

by practice area
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$191,305$485,345 $102,735 $191,305

Workers 
Comp

personal 
Injury 

$394,002 $71,392 $161,305 $161,305

$30,000$91,343 $31,343 $30,000

Cases 
Opened (PI)

Cases 
Opened (WC)

45 15 15 15

91331 9

Hire Case Manager (John)

Hire for Ops (John)

Implement Core Values w/ team (John)

Create training modules for case flow (John)

Adjust compensation plan to invest in the 
business (John)

^April Actuals


