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[DR] revenue

[CR] revenue

[DR] New Cases

[CR] new Cases

� cr: 20 new cases a month for Q4, which would be a 30% conversion rate

� dr: 5 new cases a month for Q4, which would be a 25% conversion rate
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Develop + Implement intake 
mentorship program - Bill


Develop Criminal attorney 
handbook - Bill

Get entire Airtable caught up 
for all of 2024 - Crista
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oTHER iMPORTANT iNITIATIVES 

� cr: 20 new cases a month for Q4, which would be 

a 30% conversion rate

� dr: 5 new cases a month for Q4, which would be 

a 25% conversion rate



[Law Firm Name]

Option 1 goals q2Q1

revenue $2,175,000
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2025 vision deck- Option 1 + 2
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Option 2 goals q2Q1

revenue $2,270,000
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