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Civil Disputes
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Implementation of re-engagement campaigns for 3 
buckets (Lauren)

1 By the end of the quarter, hours are still being 
hit without Maria babysitting (Maria)

4
Provide Eileen with audit data at weekly 
meetings (if there was an audit) (Lauren)

3 Train Tom and Johnny on case management (Eileen)

2 Agenda for producer meetings (Eileen)

Clean + update existing templates in Lawmatics 
+ Smokeball  (Eileen)

Refine weekly intake meetings to provide reports and 
be able to talk intelligently about why the numbers 
are the way they are. (Gherabel)
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Unlawful Detainer

Civil Disputes

Gravy

Attorney Hours

Paralegal Hours

Attorney Hours

Paralegal Hours
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