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UD hours

Unlawful Detainer

Civil Disputes

Gravy

Attorney Hours

Paralegal  Hours

Attorney Hours

Paralegal Hours
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o
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Implement the sending of monthly updates on 
laws + best practices (Eileen)

Offer flat rate packages for LLRM yearly 
review (Eileen)

Implementation of re-engagement campaigns for 3 
buckets (Lauren)

4 Clean + update decided templates in Lawmatics + 
Smokeball  (Eileen)

5 Train team on documents necessary to the file + 
train team on how to use Smokeball widget  
(Eileen)

6 Develop, train, + implement robust tag system in 
Smokeball  (Johnny)
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Notes Other Important Initiatives 



[Law Firm Name]
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Q3 GOALS BROKEN DOWN BY MONTH
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Unlawful Detainer

Civil Disputes

Gravy

Attorney Hours

Paralegal Hours

Attorney Hours

Paralegal Hours

$32,916

$169,377

$701,050

SAILING TO sUCCESS 

^January + February actuals ^March to date


